
Appendix 1 
 
DRAFT Year 2 HWB Shared Delivery Plan priorities - excerpt from the Sussex Shared 
Delivery Plan (SDP) Year 2 refresh (2024/25) 

SDP Refresh: Year 2 Deliverables 

Deliverable Date 

 

1 

We will commence implementation of the approved whole system action 
plans on cardiovascular disease (CVD), Chronic Respiratory Disease 
(CRD), healthy ageing and frailty and mental health prevention, and 
monitor progress on a quarterly basis through the Health Outcomes 
Improvement Oversight Board, with a deep dive into one priority area each 
quarter. 

March 2025 

2 We will implement the improvements to cardiology and ophthalmology 
through reconfigured acute hospital services.   

March 2025 

 

3 

We will strengthen the focus and role of the Health and Wellbeing Board 

and the East Sussex Health and Care Partnership by strategically aligning 

partnerships and working to support our shared priorities for delivering a 

joined-up offer for health, care and wellbeing, including prevention, across 

NHS, local government and VCSE sector services for our population.  

We will develop proposals for the Health and Wellbeing Board (HWB) to 

phase in during 2024/25, focussed on the Joint Strategic Needs 

Assessments (JSNAs) and needs and assets in East Sussex 

March 2025 

4 

 

We will enhance support to families to enable the best start in life including 
delivery of an integrated pre and post-natal offer, and implementation of 
the Early Intervention Partnership Strategy. 

March 2025 

 

5 

We will implement integrated delivery of community mental health services 

and a wider range of earlier mental health support for adults of all ages 

and people with dementia, through the evolution of neighbourhood mental 

health teams in line with the Sussex-wide approach, and improved access 

and outcomes in supported accommodation. 

March 2025 

 

6 

We will continue to develop our neighbourhood delivery model through the 

evolution and implementation of our five Integrated Community Teams 

(ICTs) across East Sussex. In line with the ICTs across Sussex, this will 

focus on providing proactive, joined up care for the most complex and 

vulnerable people alongside approaches to improving the health and 

wellbeing of our communities through an asset-based approach. 

March 2025 

 

7 

We will further develop and implement efficient hospital discharge 
processes, supported by digital automation, with a long-term funding plan 
for discharge capacity. We will embed efficiency and process learning from 
transformation programmes into ‘business as usual’.  

March 2025 

8 

 

We will develop and agree a partnership Housing Strategy to set out a 

shared vision for housing sector in East Sussex, including a strong focus 

on health, housing and care, and provide the strategic partnership 

framework to complement the borough and district housing authority 

strategies.  

March 2025 

 


